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March 6, 2012

Mr. Christopher Smith, Chair
Finance Committee

Town of Millis

900 Main Street

Millis, MA 02054

Dear Mr. Smith:

We are all in the midst of another difficult budget season and it is my sincere hope that
Tri-County can work harmoniously with its member towns in the process.
Communication is at the core of good relationships and, to that end, I have scheduled a
breakfast meeting for 8:30 AM on Friday, March 23, 2012, at Tri-County.

We have a substantial agenda planned. Mr. John Roy, our new School Business
Administrator, and I will review the respective town assessments and Tri-County's
proposed FY13 budget. This session will allow time to discuss specific town allocations
in detail and to address any questions which may arise.

Along with member town administrators, I am inviting chairs of town finance
committees, local legislators or their aides, and Tri-County School Committee members
so there may be additional opportunity for questions and answers and sharing of
information. Please contact my administrative assistant, Jeanne Terrell at 508-528-5400
to indicate whether you will be able to attend. In advance, I thank you for your
cooperation and I look forward to seeing you then.

Yours truly,

Aep Roba,.

Stephen F. Dockray
Superintendent-Director
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